











or resident requirement to bag the leaves. There was a discussion about the possible loss of
revenue from building permit fees being based on contractors’ low bidding estimates and not final
actual project costs.

Fire Department

Chief Siecienski and Assistant Chief Kick talked about the recent accomplishments with the
completion of the move to the Central Fire Station and headquarters, the on-boarding of the new
aerial truck and completion of the first year of 3-person staffing. The FY19 budget was based on
the desire to be recognized as a top department on the Citizens Satisfaction Survey, reducing
response time of 3-person engine companies, renovation of the Byram Fire Station, ongoing
support for the Round Hill Fire Station renovation, adding supervisory Lieutenants to the tower
truck and further Officer Professional Development training.

Assistant Chief Kick compared the number and types of fire incidents in FY16 and FY17 including
number of personnel on the scene, arrival response time, injuries, and loss time per injury. He
mentioned the following elements were responsible for the improvement: CRMA; HR and internal
training; new protective clothing and turn-out gear. He talked about the success of the 3-person
staffing, improved Fire Marshal inspection rate, increased volunteer recruitment and retention.

In response to a question on efficiencies, Chief Siecienski responded that all M&C staff has been
trained in Lean Six Sigma. The department is looking at consolidation of its supply locations,
streamlining of intake of volunteers, training opportunities, duplicated efforts.

Stated goals of the Fire Department’s FY19 Operations Plan would be to encourage and support
Volunteer firefighter active participation at fire incidents through the assignment of special
functions and additional joint training, and addressing 1-95 response needs through Byram
firefighters. The new initiative in this budget is to promote 4 firefighters to lieutenants to add
supervisory capability on the new aerial ladder truck. This change would add a command
structure for the most valuable piece of equipment that has responsibility for forcible entry, search,
and primary rescue at an active event. This initiative requires upgrading 4 salaries by $16,765
plus an additional amount for overtime, resulting in an overall total of $83,825. The budgets for
line items in the 200s, 300s and 400s were adjusted to make this staffing initiative fit within
guidelines. The Chief believes this budget is reasonable, but indicated that continuation of
guidelines lower than contractual salary increases is not sustainable for the long term.

Responding to a question about deployment policy, the Chief responded that the Department
responds with 2 engines for residential calls and 3 engines and the ladder for commercial alarms.
He added that the policy hasn't changed with the new staffing model. In addressing the issue of
water resources in the backcountry, Chief Siecienski responded that they were improving access
to water as a result of additional dry hydrants, cisterns and the shuttling of water tank trucks.
There are currently two tankers at Banksville, the largest volume tanker is at Round Hill, and the
Town acquired a tanker, which it located at Cos Cob. There are currently two cisterns in place in
northwest Greenwich and a third is under construction resulting in a 3Y ISO rating for the non-
public water company areas of Town. The Chief stated that Town-wide 80% of working fire
notifications call-in from automatic alarms, resulting in earlier detection.

Ms. Tarkington commended the Chiefs that in the FY19 budget, the Round Hill and Banksville
volunteer fire stations’ budget allocations are increased by 2%, similar to other TOG entities. Mr.
Ramer asked about approaches to get better information on volunteer firefighter response at fire
incidents.
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There being no further business before the Committee, the meeting was adjourned at 5:06 P.M.

Respectfully submitted,
(e S1d

Catherine Sidor, Recording Secretary

Leslie Moriarty, Chair Q
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